
 

 

 

 
 Positive Leadership Course Syllabus 

This 10-week Course on Positive Leadership is designed to inform and enable leaders to design their 

personal leadership plan using the Positive Leadership Framework. Additionally, it provides hands-on 

experience in engaging and collaborating with team members on projects that require critical thinking. 

 

Date Session# Description: 

March 5 1 Positive Leaders Start with Themselves 
Positive Leadership Overview 
Personal Leadership Plan Exercise 
 

March 12 2 Positive Leaders Inspire Confidence 
Capstone Preview 
“Change the Environment” Discussion 

March 19 3 Positive Leaders Understand People’s Need to Create 
Capstone: Abstract Overview 
Shadow Box 

March 26 4 Positive Leaders Facilitate a Collaborative Culture Built on Trust 
Abstract Q&A 
Breakout Exercise on Trust 

April 2 5 Positive Leaders Encourage Critical Thinking 
Abstracts Due 
Capstone Callout Project (visual, auditory, sensory) 

April 9 6 Positive Leaders Turn Contrast into Curiosity 
Capstone Callout Q&A 
House of Cards Exercise 

April 16 7 Positive Leaders See Value in Everyone 
Capstone Callout Project Due 
The Gift of Contrast Mastermind 

April 23 8 Positive Leaders Align People Around a Vision 
Personal Leadership Plan— Breakout Discussion 
Capstone Project Overview 

April 30 9 Positive Leaders Communicate Consistently 
Capstone Project Q&A 
Communication Mastermind 

May 1 10 Positive Leaders Execute Impeccably 
Capstone Project Due 
Reflections and Next Steps 


